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Meeting with Your Barnabas Guide (v 1.4) 
 
Dear Community Member, 
 
You have joined Sion Community because you have discerned a call to share the Gospel. Our 
Lord sent his disciples out in pairs, and St Paul was accompanied by a companion, a Cypriot 
Jew called Joseph, who gained the nickname Barnabas meaning ‘Son of Encouragement’ 
because of his constant support for his fellow missionaries. 
 
As a Member of Sion Community, you have been assigned a Barnabas who will walk with 
you. Your Barnabas seeks to enable and equip to live out your missionary calling in your 
everyday context, and to the extent pracLcally possible, to evangelise together with other 
members as part of the missionary acLviLes carried out by Sion Community. 
 
Together with this document, you will have been sent the name of your proposed Barnabas. 
If you would prefer not to be guided by this person, you are free to politely decline on a no-
quesLons-asked basis and be assigned another Barnabas. You can also request a different 
Barnabas at any Lme by appealing to the Mission Pathway Co-ordinator, but we would hope 
that, in the spirit of our community commitment to speak frankly with one another, you 
would be able to voice any concerns to your Barnabas directly and resolve maQers amicably. 
 
Your Barnabas has been asked to connect with you three Lmes a year, for a conversaLon of 
between 30 and 90 minutes, focussed on the ways you are living out Our Lord’s call to share 
the Gospel and make disciples. When you are newly-assigned a Barnabas, you may find it is 
helpful to meet three Lmes over the iniLal six months. For the most part we assume that 
meeLngs will take place via video-call. Sion Community’s paid Zoom facility can be made 
available on request, but WhatsApp or FaceTime video calls are probably adequate for one-
to-one meeLngs. If you live close enough to your Barnabas you can arrange to meet in 
person, or you may be able to schedule your conversaLon at the Lme of a wider Sion 
Community gathering. 
 
Everyone’s calling is unique, so Sion Community does not wish to be too prescripLve about 
the length or frequency of meeLngs. If you are well established and supported in a stable 
ministry, you may find that a Barnabas appointment twice a year may be sufficient, but no 
less than that (we all benefit from regular encouragement!)  
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It may also be the case that you would find a more frequent check-in with your Barnabas 
helpful, even in the form of a brief exchange of text messages. Not every Barnabas may be 
willing or able to make this level of commitment, but if your Barnabas can offer this, they 
are free to do so. If your Barnabas discerns that you may need addiLonal support, they may 
also recommend you to Sion Community’s pastoral support team. 
 
At the Lme of wriLng (June 2025) we recognise that those Sion Community members in a 
full-Lme commitment to the community’s work may need a different kind of management 
structure which may incorporate the ‘Barnabas’ role alongside addiLonal mechanisms for 
accountability and discernment. These are yet to be put in place, so if you have been 
assigned a Barnabas as such a member, be aware that their role may be temporary. 
 
In sum, your commitment to the Barnabas process is a baseline 3 (minimum 2) mee9ngs 
each year, each of which might last 30-90 minutes, with a possible addi9onal mee9ng in 
the first six months.  
 
 
Confidentiality & Record Keeping 
 
Your meeLng with your Barnabas will follow the usual standards for confidenLality. It is you, 
not your Barnabas, who will take responsibility for approaching other members of Sion 
Community to take part in formaLon or ministry, unless you explicitly ask your Barnabas to 
make an introducLon for you. Your Barnabas has a legal obligaLon to break confidenLality 
should they discover from what you disclose, that a minor or vulnerable adult is at risk, or 
you have knowledge of a planned act of terrorism. As a duty of pastoral care, they will refer 
you to Sion Community’s own pastoral team if they have a concern about your well-being. 
 
Your Barnabas will keep a record of the fact that you have met, and a bare-bones note of 
decisions made (when to meet again, what mission acLvity you are aspiring to). This will be 
logged in our ChurchSuite database in a confidenLal secLon accessible only by the 
Community Leaders responsible for “Mission Pathways”. A Barnabas is only able to access 
the reports they have wriQen on the Member(s) they themselves are guiding. If your 
Barnabas keeps their own notes about your meeLngs, these must be held securely. 
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The Barnabas Meeting 
 
Your Barnabas will reach out to you to agree the date for your first meeLng. They have also 
been asked to prepare for the meeLng by spending a period of Lme specifically praying for 
you, were possible on the day of meeLng itself. 
 
To prepare for this meeLng, we encourage you to reflect on the following quesLons. These 
quesLons reflect our understanding of what it is to be a member of Sion Community. 
 
 

What opportuniLes do you have to share the Gospel, or to invite people to connect to 
ChrisLan acLviLes: 

  •  In your daily life (work / social groups) ? 

  •  In your usual church community? 

  •  In any other ministries (including creaLve acLviLes) you are commiQed to? 

  •  In your nuclear and extended family? 
 

If you have personal experience of charismaLc gigs, how do you make use of your gigs to 
demonstrate the presence of the Kingdom of God? 
 
Are there any Sion Community acLviLes you would like to be more involved in? 
 
Are there ways you would see yourself supporLng/equipping others in their ministries? 
 
What quesLon would you like to be asked at your next Barnabas conversaLon, to track how 
effecLvely you have made use of ideas from this one? 
 

 
Your Barnabas will open the meeLng in prayer. At the end you will agree what your next 
steps are in your own missionary acLviLes, and when it would be appropriate to meet 
again. Your Barnabas will then pray for you and your ministry, to close the meeLng. 
  



  

 

Mission 
Pathways 

 
 
Appendix: Points of Contact 
 
The Mission Pathway Co-ordinator is Revd Gareth Leyshon. In the event of any difficulLes 
with your Barnabas which you cannot resolve with them directly, you should discuss maQers 
with him. In the event that this may not be appropriate, the Community Leadership Team 
member with oversight is MaQ Spiller.  
 
Should you feel the need for addiLonal Pastoral Support, the relevant point of contact is 
Karen Shurety. 
 
Gareth Leyshon frgareth@sioncommunity.org.uk  07944 536511 
MaQ Spiller maQ@sioncommunity.org.uk  07846 260148 
Karen Shurety karen@sioncommunity.org.uk 07488 386583 

 
 
From the 2024 Synod 
 
Ar+cle 58 of the final report of the 2024 Synod (“For a Synodal Church: 
Communion, Par+cipa+on, Mission”) sums up very well what we mean by Mission 
Pathways: 
 
Each BapLsed person responds to missionary needs in the contexts in which they live and 
work, according to their disposiLons and abiliLes. This demonstrates the freedom of the 
Spirit in bestowing God’s gigs. Owing to this dynamism in the Spirit, the People of God, 
listening to the reality in which they live, discover new forms of commitment and new ways 
to fulfil their mission. ChrisLans, each according to their diverse roles – within the family 
and other states of life; in the workplace and in their professions; engaged civilly, poliLcally, 
socially or ecologically; in the development of a culture inspired by the Gospel, including the 
evangelisaLon of the digital environment – walk the paths of the world and proclaim the 
Gospel where they live, sustained by the gigs of the Spirit. 
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