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Manual for Barnabas Guides (v 1.4) 
 
At the Community Chapter, on 3 May 2025, the members of Sion Catholic Community for 
Evangelism almost unanimously decided that “Mission Pathways” should be core to the way 
we enable Sion Community to evangelise. We recognise that every bapFsed Catholic is 
called, by virtue of their bapFsm, to be a missionary disciple. We seek to enable and equip 
our Community Members to live out their missionary calling in their everyday context, and 
to the extent pracFcally possible, to evangelise together within the missionary acFviFes 
carried out by Sion Community.  
 
Every community member is assigned a “Barnabas Guide” who walks alongside them in 
discerning opportuniFes to share the Gospel, signposFng them to helpful resources, and 
offering ongoing encouragement in the face of opposiFon. As a ministry of encouragement 
it is the Barnabas, not the member being guided, who takes the iniFaFve to reach out to 
schedule appointments and check in when appointments are missed.  
 
You have been sent this manual because you have agreed to be a Barnabas Guide for one or 
more members of Sion Community. For ease of language, in this document, the person 
being guided by a ‘Barnabas’ is referred to simply as the ‘Member’. 
 
Your Commitment as a Barnabas 
 
For as long as you walk alongside a Member as their Barnabas, you will be expected to 
connect with them three Fmes a year for a conversaFon of between 30 and 90 minutes, 
focussed on the Member’s living out of their missionary calling. For the most part we 
assume that this will take place via video-call. Sion Community’s paid Zoom facility can be 
made available on request, but WhatsApp or FaceTime video calls are probably adequate 
for one-to-one meeFngs. If you live close enough to your Member you can arrange to meet 
in person, or you may be able to schedule your conversaFon at the Fme of a wider Sion 
Community gathering. 
 
In preparaFon for your meeFng, we recommend you spend 10 minutes or so praying for the 
person you’re going to accompany. You may want to set aside Fme for this just before the 
appointment. As a Barnabas, do conFnue to hold your member in your regular prayers. 
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Everyone’s calling is unique, so Sion Community does not wish to be too prescripFve about 
the length or frequency of meeFngs. A member well established and supported in a stable 
ministry may need less accountability; in such cases a Barnabas appointment twice a year 
may be sufficient, but no less than that (we all benefit from regular encouragement!)  
 

It may also be the case that the Member would find a more frequent check-in helpful, even 
in the form of a brief exchange of text messages. Not every Barnabas may be willing or able 
to make this level of commitment, but this manual offers a framework, not a prescripFon, 
so as a Barnabas feel free to offer addiFonal support, but only what you can sustainably 
give. In the event that your Member experiences significant well-being challenges, it is not 
your role as a Barnabas to offer addiFonal support – rather, you should refer your Member 
to Sion Community’s pastoral support mechanisms (see appendix). 
 

When you are newly-assigned as someone’s Barnabas you may need to meet three Fmes 
over the iniFal six months in order to draw out the Member’s understanding of mission and 
their opportuniFes to proclaim the Gospel. This intensity may not be needed if you are 
assigned to a more experienced member of Sion Community. 
 

A Barnabas may guide two or three members, but will not take on an addiFonal member 
while guiding someone through the iniFal six months. [This principle is suspended in 2025 
in order to allow everyone to receive one Barnabas session by November.] 
 

Every community member has the right to veto a proposed Barnabas on a ‘no quesFons 
asked’ basis. You will first be asked if you feel able to guide a named Member; then the 
Member will be asked if they are comfortable with you. As a proposed Barnabas we ask you 
to respect the freedom each Member has to politely decline your assistance with no reason 
being given. A Member can also request a different Barnabas at any Fme by appealing to 
the Mission Pathway Co-ordinator, but we would hope that, in the spirit of our community 
commitment to speak frankly with one another, the Member would be able to voice any 
concerns to you directly and resolve mabers amicably. At the end of your iniFal six months 
with a new member, you may feel able to ask “Are you happy to conFnue with me?” 
 

At the Fme of wriFng (May 2025) we recognise that those Sion Community members in a 
full-Fme commitment to the community’s work may need a different kind of management 
structure which may incorporate the ‘Barnabas’ role alongside addiFonal mechanisms for 
accountability and discernment. These are yet to be put in place, so if you have been 
assigned as Barnabas to such a member, be aware that your role may be temporary. 
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In summary, your commitment to each person you agree to guide is a baseline 3 mee7ngs 
each year, each of which might last 30-90 minutes, with a possible addi7onal mee7ng in 
the first six months.  
 
 
The Barnabas Meeting 
 
It is your responsibility as a Barnabas to reach out to your assigned member, agree the date 
for the first meeFng, and to follow up on missed meeFngs. 
  
Before the meeFng, the Member will be sent some reflecFon quesFons. A guide sheet with 
the quesFons will be available to you to guide the interview. These quesFons will reflect our 
understanding of what it is to be a member of Sion Community. 
 
 

What opportuniFes do you have to share the Gospel, or to invite people to connect to 
ChrisFan acFviFes: 

  •  In your daily life (work / social groups) ? 

  •  In your usual church community? 

  •  In any other ministries (including creaFve acFviFes) you are commibed to? 

  •  In your nuclear and extended family? 
 

If you have personal experience of charismaFc gihs, how do you make use of your gihs to 
demonstrate the presence of the Kingdom of God? 
 
Are there any Sion Community acFviFes you would like to be more involved in? 
 
Are there ways you would see yourself supporFng/equipping others in their ministries? 
 
What quesFon would you like to be asked at your next Barnabas conversaFon, to track how 
effecFvely you have made use of ideas from this one? 
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For EVERY Barnabas conversaFon: the duraFon should be at least 30 minutes (we value 
supporFng mission) and probably not more than 60 minutes (but allow 90 minutes if things 
go really well and deep). Start with a prayer and then “Hello – how are you doing?” but 
don’t digress into a long pastoral needs conversaFon unless the person’s need is dire. 
 
For the FIRST conversaFon, establish a mutual understanding of what a Mission Pathway is 
(and remember that people are not limited to one thing as ‘their pathway’). 
 
PracFce the art of propheFc listening – with one ear on the member, the other asking “Holy 
Spirit, how do you wish to encourage this person?” 
 
As far as possible, idenFfy a SMART (specific, measurable, achievable, realisFc, Fmed) goal 
either for a new acFvity by the Member, or a more evangelisFc way of carrying out an 
exisFng acFvity. 
 
At the end of the conversaFon, agree when to meet again. You may need to signpost 
specialist help who can offer wisdom or resources in parFcular kinds of mission. Or if you 
don’t know who can help, check with the Mission Pathways Co-ordinator. You may also 
need to connect the community member to the leader of some ministry (Beloved, 
Unbound, etc.) in which they would like to contribute – encourage them to make contact 
directly, but if they explicitly ask you to make the introducFon, you may do so. If the 
Member is struggling with a pastoral issue, such as delegaFng responsibility appropriately, 
refer them to the pastoral team. If the Member is struggling to live out what is needed in 
the Covenant commitment, invite them to reflect on whether they should be Fellowship. 
 
In general, you will be discerning whether your Member is ready to be a Barnabas for 
someone else. This will not be a quesFon to consider at the FIRST session [except for the 
pairings assigned in May 2025 where we have pre-selected Community Members who seem 
best able to be a Barnabas for others] but eventually, you should ask whether your Member 
feels they can guide someone else through this process.  
 
Conclude the meeFng by praying for the Member and their ministry. 
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Record Keeping and Confidentiality 
 
Following the meeFng, log the outcome on this form. You can also access 
the form using the address !nyurl.com/BarnabasLog or the QR code shown 
here; you may find it helpful to bookmark the link for future reference. 
 
ConfidenFality requires that the log entry is only available to the Guide and appropriate 
Leadership members. Within ChurchSuite there is now a user group called “Mission 
Pathways”. Those working group members who have back-end access to ChurchSuite (Mab 
S, Teresa C, Gareth) have been added to the group. Only members of the group can access 
the log reports. As a Barnabas Guide, you will be automaFcally emailed a copy of any report 
you submit. If you keep your own notes, these must be held securely. 
 
As always, Safeguarding rules apply: you have a legal obligaFon to pass on informaFon – 
with the Member’s consent if possible but breaking confidenFality where necessary – 
should you discover from what they disclose that a minor or vulnerable adult is at risk, or 
you have knowledge of a planned act of terrorism. 
 
 
 
Appendix: Points of Contact 
 
The Mission Pathway Co-ordinator is Revd Gareth Leyshon. In the event of any difficulFes 
with your role as a Barnabas, you should discuss mabers with him. In the event that this 
may not be appropriate, the Community Leadership Team member with oversight is Mab 
Spiller. Should your Member need to be referred for Pastoral Support, the relevant point of 
contact is Karen Shurety. Safeguarding referrals are made to the designated email address – 
but if you learn of an immediate threat to life or well-being, call 999. 
 
Gareth Leyshon frgareth@sioncommunity.org.uk  07944 536511 
Mab Spiller mab@sioncommunity.org.uk  07846 260148 
Karen Shurety karen@sioncommunity.org.uk 07488 386583 
 safeguarding@sioncommunity.org.uk   
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